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Complete IT Solutions

The Challenge

Lack of an industry specific
solution for SMB’s that is easy
to use, easy to own and quick
to deploy

Why is USJade the Right Partner?

* Fixed price solution options

* Rapid solution prototype
within 2 weeks

* Repeatable delivery method-
ologies that fit Industry needs

Why do SMB Companies

Choose Oracle Accelerate?

¢ Industry-focused solutions
to meet your challenges
and requirements

* Complete solutions for short
and long term objectives

* Easy-to-own with predictable
value

Oracle Accelerate

Oracle E-Business Suite

ORACLE ACCELERATE

USJade delivers an Oracle Accelerate solution that offers a balance of world-

class Oracle Applications, rapid implementation methodologies, and industry

best practices needed to achieve high-quality deployments. We understand that

many small and medium sized businesses have limited budgets and a need for

a comprehensive solution that meets their business and financial objectives.

As a Certified Oracle Accelerate Solution Provider, USJade is able to deliver

industry-specific functionality with a rapid return-on-investment.

Oracle Accelerate: An Innovative Approach
Oracle asked USJade to provide an
Accelerate solution for the Fabless
Semiconductor space because of our

well known experience in that industry,

and today USJade is the exclusive Oracle
Accelerate Solution Provider for this industry
segment. Since then USJade has expanded
to providing other Vertical Industry
Accelerate solutions, measuring projects

in weeks instead of months.

USJade and Oracle:United for Your Success
USJade and Oracle are aligned to help
businesses address challenges and meet
their goals. Together we have the products,
services and experience to deliver enterprise
side information and IT adaptability, and the
track record to prove it.

With a rich understanding of Oracle
technology, and a results-oriented approach
to mission-critical business systems and
consulting services, USJade successfully
implements Oracle applications to help you:

 Gain strategic advantage and make informed
business decisions with immediate access to
accurate information in a single database

* Boost productivity, cut costs and increase
revenues through operational efficiency, process
automation and enterprise integration

¢ Reduce risk and quickly transform your business
forincreased time-to-benefit.

As an Oracle Certified Partner and
Accelerate Solution Provider, USJade will
ensure that our consultants remain at the
forefront of Oracle technology and that our
customers’ receive the highest level of
technical expertise and professional
consulting services available.

Unlimited Possibilities for Limited Budgets
Oracle and USJade recognize that small and
medium businesses demand comprehensive
business solutions that are low-cost, low-risk,
and provide industry-specific functionality
and faster time-to-value.

Oracle Accelerate delivers a complete set of
applications and rapid implementation tools
so small and medium businesses can
maximize their budgets and achieve real
business value quickly. Utilizing a fixed-scope
approach, Oracle Accelerate substantially
reduces the complexity of more traditional,
large-scale implementations.

For customers interested in a rapid, low-risk
approach, Oracle Accelerate provides the
opportunity to leverage world-class
functionality at unprecedented entry-level value.

Key features of Accelerate Solution

Easy to Use — The Accelerate solution is
tailored for

each industry to enable unique business
processes with industry-relevant data across



the core E-Business Suite modules. Each Industry
solution will set up and retrofit the system based on
entries specified within the setup questionnaire or
template. Additionally, customers can add, modify, and
expand the entire footprint as their business scales, yet
achieve very fast results by selecting the industry-specific
business transactions they need.

Complete Industry Solution — The Accelerate solution
includes industry best practices and supporting business
flows. These are modules of business transactions
representing leading business practices. Business flows
enable the customer to relate their business
requirements to the Oracle E-Business Suite solution
functionality. Key business processes enabled include:

» Track job starts and material movement
* Yield costing and accounting
* Easy split, merge, bump, rework and bonus

* Automate outside service processing and eliminate
complicated manual processes

Easy to Implement — The Accelerate solution deploys
common business transactions in Oracle E-Business
Suite, dramatically speeding up the initial stages of an
implementation. USJade's rapid implementation enables
customers to begin testing personalized business
transactions within hours. This allows us to spend more
time on additional value-added activities, and ultimately
increase the return on investment for our customers.

* Implementation plan and scripts can be used to accelerate the
deployment of the customer solution

» Validation plan and scripts can be used to further validate and
certify the customer solution

* Education and knowledge transfer provides the utilities to test,
train, and educate individual business users

About USJade

USJade is a global systems integration and consulting
firm providing mission-critical business solutions and
cost effective, revenue-impacting results. Our service
offerings are designed to help our clients generate
revenue, increase RO, integrate and manage
information, and transition to “next-generation”
technology. Our end-to-end solutions include system
design, architecture, application implementation,
business intelligence and data warehouse strategy and
implementation, system integration, support, and
consulting services. We recognize that our customers’
success is measured by more than meeting technology
implementation deadlines. Our staff of experienced
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professionals are committed to our customers’ success,
delivering world-class innovation with unparalleled
passion for quality without compromise.

What sets Us apart?
* Proven methodologies

¢ Global project collaboration model yields cost
effective solutions.

¢ Technology expertise

e Domain Knowledge

e Industry Expertise

¢ Client Focused approach
» Successful track record

Our Value Proposition
¢ US and off-shore based capabilities

* Proprietary approach & methodology
* Knowledge base
* Pre-configured solutions

Customer Focus
¢ [ndustry expertise

¢ Rapid value added implementations
e Highest return on investment
¢ |Immediate goals and long-term vision

Customer References/Testimonials
QuickLogic Corporation
http://www.quicklogic.com

Silicon Storage Technologies, Inc.
http://www.sst.com

Marvell Semiconductors Inc.
http://marvell.com
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